




Sincerely,

Allen Oliver

MESSAGE FROM 2009 NCRPA PRESIDENT, ALLEN OLIVER

Enclosed is the 3rd Annual Report of the North Carolina Recreation and Parks Association. As in

years past, you will find that we have given each of you the facts and figures of all areas of service

throughout the Association.  I feel this is one of the best tools we can use to promote recreation and

parks in North Carolina.

As we continue to struggle with budgetary constraints, the importance of our organization becomes

more prevalent.  The Association must be the voice of advocacy and we need each of you to be part

of that voice.  As professionals, we must have strong support from our elected officials, citizen board

members and the populations we serve.

If we are to continue to grow and prosper, we must keep our goals, objectives and accomplishments

of the Association readily available for our membership.  I sincerely hope you can use the information

provided in the 2009 Annual Report to benefit your department and community.
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Allen Oliver

2009 NCRPA President



Sincerely,

Mike Waters
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Mike Waters

NCRPA Executive Director

MESSAGE FROM NCRPA EXECUTIVE DIRECTOR, MIKE WATERS

On behalf of NCRPA, I am pleased to share with you this annual report with some of the highlights of 2009.

Thanks to efforts of the 2009 Board members, as well as many of you, we were blessed with another successful

year.  The NCRPA office staff appreciates the support and dedication you give to our profession and trust that

by continuing to work together we can enhance park and recreation efforts statewide once again in 2010.

Many times when you hear from me, it is related to legislative advocacy.  Webster defines an advocate as “one

who supports another or a cause.”  Our legislative advocacy efforts are vital to the ongoing enhancement of

parks and recreation in our state, but being an advocate goes far beyond the legislative halls of Raleigh or even

Washington, D.C.

As a park and recreation professional, you are an advocate everyday.  Sometimes this is a conscious effort when

you push for a particular program or facility within your community, or when you make a call or send an e-mail

in hopes of influencing a particular issue. Yet, the mere fact that you take the extra time to help a young person

throw a ball a little better or stay a little longer at the senior center to help one of our older adults with a project,

you become an “advocate.”  Regardless of your particular position, you assume that role of “chief advocate” for whatever program or project you

are responsible for.  This does not mean you have to write a position paper or make a long, drawn-out speech when someone asks about your job,

but it does mean you need to be passionate and committed in whatever you do, so both you and the clients you serve will be satisfied with the final

result. In the end, you are what parks and recreation stands for in your community.

Don’t get me wrong, I would like everyone within our organization to be a legislative advocate, but moreover, I want our members to be

advocates for our profession everyday and in every way.  As 2010 begins to zip by, I urge you to either renew or enhance your passion for

providing quality park and recreation services for our state and I assure you that NCRPA will be there to aid in your efforts.



U nder the leadership of President Allen Oliver and the 2009 Board of Directors, NCRPA championed

efforts to deal with difficult economic times, celebrated the awarding of a Healthy Active Communities

grant from the Blue Cross Blue Shield of NC Foundation along with a successful joint conference with

South Carolina.

� During the year, many county and municipal agencies faced severe budget cuts, due to the economic

downturn in our country.  While coping with cuts such as the closing of facilities and staff reductions,

our profession experienced an increased demand for leisure services.  Individual citizens had to

make choices to cancel gym and Y memberships and turned to us to fill their recreational needs.

Everyone in our state has stepped up and continued offering outstanding services despite the

situation. Our ability to do more with less and the attitude of not letting programs and services

suffer make us pillars in the community.

� NCRPA was the recipient of a Healthy Active Communities grant in the amount of $57,950 from

the Blue Cross Blue Shield of North Carolina Foundation.  This planning grant will be used to

assess characteristics of current health promotion and wellness offerings by municipal and county

recreation departments: program offerings, promotion efforts, assets, barriers and constraints and

types of facilities.  Funds will assist with developing unique efforts for promoting health and wellness

programs by educating professionals on assessment tools, create local and state partnerships, sharing

program ideas and contribute to policy development on a local and state level.

� In 2009, we hosted our friends from south of the border for the NC/SC Joint Conference.  The

Conference Management Committee was represented by host agency, Winston-Salem Recreation

and Parks and program committee members from across the state.  We were pleased with 833

attendees (600 from NC; 221 from SC; and two out of state) and a full exhibit hall with 96 vendors.

The Opening Keynote Luncheon featured Earl “The Pearl” Monroe, former NBA standout.  This

year’s conference provided net revenues of $181,702.61, divided among the two states.  Make your

plans to join us for the 2010 Annual Conference in Raleigh, November 14-16.

2009 ACCOMPLISHMENTS
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MEMBERSHIP PROFILE

Membership with NCRPA carries many benefits:  access to the listserve, discounts on program registrations, educational

opportunities and networking with peers.  With only a slight decline in membership during the economic downturn, we still

finished the year with 2,841 members and student memberships remained constant.  Being part of NCRPA as a student allows

them to attend the conference for free and get a taste of what our professional association has to offer.

Membership by Region

Region 1      121
Region 2  321
Region 3  187
Region 4  807
Region 5  455
Region 6  220
Region 7  450
Region 8    88
Region 9  132
Out of State    60

TOTALS                          2,841
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Membership by Classification

Professional                                   1,376
Affiliate        2
Student    466
Retired Professional      68
Commission Board      71
Commission Board Member    674
Agency    157
Commercial      25

Membership by Section

Administration 284
Athletic 284
Commission Board 557
Education 123
Park Services                                     206
Programs 317
Therapeutic 135
Undesignated   1,011
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ANNUAL BUDGET REPORT
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Account

Regions
Sections
Committees
Ticket Program
NCRPA Office/Member Services

Account

Regions
Sections
Committees
Ticket Program
NCRPA Office/Member Services

Jan 1 – Dec 312009  Operational Budget

Expenses

8,487.84
32,264.92
 19,048.64
101,624.92
244,158.95

405,585.27

Revenues

20,561.60
50,442.29
 98,987.96
105,878.16
127,711.43

403,581.44

In 2009, many agencies faced economic struggles, including NCRPA.  While we did finish the year with a deficit of $2,003.83, we felt

that it was important to continue offering quality programs and services at reasonable prices.  The strong support of members and

sponsors allowed us to operate without a reduction in services.  The foresight of previous leaders and sound fiscal planning over the

years has provided NCRPA with reserves to support us in such economically challenging times.



� Region 4 stayed busy this past year with planning and organizing

workshops.  On April 7, the “Playground Safety/Field Maintenance and

Management” workshop was held at Bond Park in Cary.  Approximately

20 participants gained knowledge from the Town of Cary’s playground

specialist, as well as field maintenance crew from WakeMed Soccer Park

and USA Baseball.  Participants learned the top 12 things to look for in

playground safety.  Field Management focused on playability and longevity

of a field.  The fall workshop, which was entitled “Wildlife Management

Above and Below the Water,” was offered in September and hosted by the

staff at Raleigh’s new Wetlands Center.  The group was lucky enough to

be the first ones to use the facility!

In addition, Eagle Creek Country Club hosted Region 4’s annual golf

tournament with 15 teams coming out for an exciting day of fun and

networking.

REGION ACTIVITIES

In 2009, several regions held activities, ranging from workshops and fundraisers

to meetings and social events. If your region would like to host similar activities,

please contact NCRPA for assistance.

Region Workshops & Activities

8



� Region 5, in conjunction with the Program Section, conducted two workshops

that allowed staff from agencies to travel together and conserve resources.  The

sessions, held on March 26 at the Kernodle Senior Activities Center, were entitled

“Staff Support” workshop and a “Pool Managers” workshop.  Thirteen

participants at the “Pool Managers” workshop learned tips for opening and closing

a pool, facts about the Virginia Graeme Baker Act and integrated pool technology.

The “Staff Support” workshop dealt with customer service, diversity training

and responding to change in challenging times. There were 22 attendees, who

participated in this fun, learning experience.

� On February 25, Region 7 hosted their annual maintenance workshop in Concord.  With 84 participants and 6 vendors,

session topics included athletic field weed and pest control, late winter and early spring weed management, and fire ant

control.  It was a day for learning and meeting others with similar type jobs.  In May, the region held a programming workshop

at Mallard Creek Recreation Center in Charlotte.  Session topics included gang awareness, inclusive programming and

sponsor relationships.  There were 51 attendees, including many new and young professionals, who experienced a great

workshop.  The Region 7 golf tournament was held on October 8 at Monroe Country Club in Monroe, NC.   The tournament

attracted 61 golfers, who enjoyed time with peers and experienced some recreation of their own.  Staffing a beverage station

at the annual Speed Street event was another opportunity for Region 7 members to gather, work hard, have some fun and

support the association. Through their volunteer efforts, they raised $1,733.60.  Region 7 had a total of over 200 participants

in their activities and an average of 32 people in attendance for quarterly region meetings.

� On August 19, Region 9 hosted a golf tournament at Cherokee Hills Country Club in Murphy with 24 golfers, 18 sponsors

and net revenue of $1,396.00.
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SECTION ACTIVITIES

In 2009, several NCRPA sections held workshops and special events.

� The Administration Section provided an informational booth on NCRPA at the

NC Association of County Commissioners Conference in Hickory in August and

at the NC League of Municipalities Conference in Greenville in October.

� The Athletic Directors Workshop, a program of the Athletics Section, was held

October 6-8 in Atlantic Beach. With 74 athletic personnel and 11 vendors in

attendance, presentations included program efficiency and cutting costs; rental

contracts and joint usage agreements; emergency response plans and security; adult

and teen athletic programming; using new technology; and marketing. A field

maintenance session was offered with discussion regarding weed-free ball fields on

a tight budget and optimal maintenance calendar with minimal labor.  The Athletics

Section recognized Ken Koonce, Mecklenburg County Parks and Recreation, with

the Meritorious Service Award; and JG Ferguson, Town of Rolesville Parks and

Recreation, with the Young Professional Award.  The Statewide Athletics Committee

(SWAC) held tournaments in basketball, baseball, fast pitch softball, soccer and

football with the following number of teams participating; Basketball – 160 teams,

Baseball – 72 teams, Fast Pitch Softball – 45 teams, Soccer – 29 teams, and Football

– 12 teams.  SWAC and NCRPA also served as state coordinators for the following

national programs: Pitch, Hit & Run; Punt, Pass & Kick; and Junior Olympics.
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� On August 13-15, Greensboro hosted the 30th Annual CBM State Forum. This

year, the theme of the forum was  “Securing the Future for Parks and Recreation.”

The CBM Section recognized boards and individuals, who have provided outstanding

service in the previous year.  Tom Hodges, CBM Awards Chair, announced the

following 2009 award recipients: The Rayburn “Rip” Jackson individual award

was given to Frances Springs, Mount Holly Parks & Recreation Advisory Board;

The CBM Board Award was presented to the Mount Holly Parks & Recreation

Advisory Board; The Jack “Swede” Frauson Professional Award was given to

Bernadette White, Project Coordinator for Greensboro Parks & Recreation.

� The Education Section hosted an internship fair at the 2009 NC/SC Joint Conference where agencies could come and recruit

interns and potential interns could meet employers.  A session on resumes and mock interviews was held to offer students an

opportunity to interact with professionals.  They also held a one-day teaching institute for college faculty as part of the conference.

� On March 26, the Program Section and Region 5 teamed up at the Kernodle Senior Activities Center to conduct workshops on two

very different topics: Staff Support and Pool Managers. There were 13 attendees at the Pool Managers workshop, who learned tips

on  opening and closing a pool, facts about the Virginia Graeme Baker Act and integrated pool technology.  The Staff Support

workshop, with 22 participants, dealt with customer service, diversity training and responding to change in challenging times.

� On March 23-24, the Therapeutic Recreation (TR) Section offered another outstanding conference in Salisbury with over 80

attendees.  This training opportunity offers CEU credits for TR professionals, which is necessary to maintain their certification.

During the annual banquet, awards were given to the following: Peggy Walker, Individual TR Service; UNC Greensboro, Best

New TR Program; Brunswick County Parks & Recreation, Distinguished TR Department; and Amber Walker, Best TR Student

Intern.  Laura Bocko and Christy Spokes won the Student Scholarships.
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COMMITTEE ACTIVITIES
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The committees of the NCRPA Board of Directors are a very integral part of the workings of the Association.  These committees

meet throughout the year to provide services to the members of NCRPA.  These committees have six members that serve a 3-year

term.  Each year, the current president appoints two persons to serve on these committees.

� Citations & Awards Committee presented our annual awards at the 2009 Joint Annual Conference in Winston-Salem.

Nominations for these awards are accepted from the membership and this committee has the task of reviewing the nominations

and making the selections for the year.  The 2009 NCRPA awards were presented as follows:

Fellow – Gail Elder White, Salisbury Parks & Recreation

Hall of Fame – Dr. Phil Rea, retired NCSU professor and Betty Wilson, retired, Gaston County Parks & Recreation

Meritorious Service Award – Gary Leonhardt, Morganton Parks & Recreation; Jim Overman, Elizabeth City

Park & Recreation; Cathy Oxendine, Rocky Mount Parks & Recreation; and Londa Strong, Cabarrus County Parks

Special Citation – Sherry Johnson, The Sampson Independent and June Tutterrow, Iredell County Parks & Recreation

Young Professional – Mary Brymer-Chaves, Fayetteville-Cumberland Parks & Recreation

Corporate/Humanitarian – Medallion Athletic Products

Arts & Humanities Awards

Class 2 – Cary Parks, Recreation & Cultural Resources for the “At the Edges of the Day” program

Class 3 – Chapel Hill Parks & Recreation for the “Art for the Parks” program

Class 4 – Havelock Parks & Recreation for Havelock’s 50th Anniversary Celebration

Innovative Program Award – Leland Parks & Recreation for “The Leland We Don’t Know” program



� Conference Site Selection and Evaluation – Annual Conference sites have been secured until 2012.  Future host sites include:

2010 – Raleigh; 2011 – Charleston, SC*; and 2012 – Greenville.  * indicates joint conference with South Carolina

� Legislative – NCRPA continues to have a strong presence at both the state

and national levels. Despite travel restrictions, a large delegation attended

the NRPA Legislative Forum in Washington, D.C. in March and the

National Congress in Salt Lake City in October.  During the forum, all

congressional offices were visited and the issues discussed ranged from the

Land and Water Conservation Fund to childhood obesity.

At the state level, NCRPA continues to monitor various legislative bills,

which may impact parks and recreation services.  Lobby Day was held on

April 29 as professionals across the state joined members of the coalition,

promoting “Land For Tomorrow,” to visit the legislative offices.

In 2009, the North Carolina General Assembly acted on the following bills that impacted our profession.  NCRPA was one of the

many organizations that helped defeat HB 269.  This bill would have allowed concealed handguns in parks.  A bill to Prohibit

Smoking in Public Places (HB2) passed.  This bill allows local governments to pass even stricter regulations, such as no smoking

in parks.  NCRPA helped preserve a reduced level of funding for the Clean Water Management Trust Fund and pushed for

awarding local PARTF grants as one of the ways to help stimulate local economies by providing building and development projects.

On the national front, LWCF efforts show promise with the introduction of Senate bill 2747, calling for full funding of the program

at $900 million, per year, without having to go through the annual “authorization process.”  This action could have a major impact

on the development of outdoor projects across our state.  As always, we ask for our association members to be ready to respond to

legislative “action  alerts” and greatly appreciate their past support.
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� Marketing – The Marketing Committee produced the 2008 NCRPA Annual Report, four

quarterly NCRPA News magazines and 12 monthly e-newsletters.  During the year, NCRPA

News magazine profiled the following agencies: Winter – Appalachian State University;

Spring – Clayton Parks and Recreation; Summer – Dare County Parks and Recreation;

and Fall – Winston-Salem Recreation and Parks.   The committee also produced two TR

Section e-newsletters, purchased a new display for NCRPA and worked on a new design

for the Association’s website.  In addition, members met with the Membership and

Professional Development committees to discuss outreach to young professionals.

� Membership – The Membership Committee continues working toward making NCRPA an everyday word for all park and recreation

professionals.  The committee participated in a joint meeting with the Marketing and Professional Development committees to

work on reaching young professionals.  We welcome input from members on services they would like to see provided and benefits

received as a NCRPA member.

� Professional Development Committee –  This committee hosted two workshops, entitled “Preparing for the CPRP Exam,” where

a total of 72 participants learned the “ins and outs” of preparing for and taking the exam.  The committee continued to promote

certification by professionals and conducted an orientation session for first-time conference attendees to assist them with making

the most of their conference experience.

� Finance – This committee is responsible for the planning and monitoring of the fiscal program, policies and procedures of NCRPA.

It is required to study the financial needs of the Association and to make recommendations to the Board of Directors on matters

pertaining to the budget, including the annual budget review.  All budget requests and revisions are referred to the Finance Committee

for analysis and recommendation prior to being submitted to the Board of Directors for consideration.  The Association treasurer

chairs this committee.
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� Nominations and Elections – Under the leadership of NCRPA’s Past President Irby Brinson, this committee secures nominations

and presents a slate of officers for the 2nd vice president, secretary and treasurer.  They also work with region and section chairs

to prepare a slate of officers for each region and section.  This committee is comprised of the chair-elects from each region and

section and two at-large positions selected by the committee chair.

� Procedures – The board approved the committee’s recommendation to amend the by-law (Article VIII, Section 2B) that makes

the Endowment for Parks & Recreation in NC Committee a Standing Committee; furthermore, the board approved adding the

Endowment for Parks & Recreation in NC Committee’s purpose and duties to the committee section of the Manual of Procedures.

The board also approved the committee’s recommendation to establish a Returned Check Policy.



2009 NCRPA BOARD OF DIRECTORS & STAFF
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EXECUTIVE COMMITTEE

Allen Oliver, President, High Point Parks & Recreation

David Lee, 1st Vice President, Wilson Parks & Recreation

Mack McLeod, 2nd Vice President, Hickory Parks & Recreation

Karen Saine, Secretary, Henderson County Recreation & Parks

Lee Tillery, Treasurer, Matthews Parks, Recreation & Cultural Resources

Irby Brinson, Past President, Arden, NC

Mike Waters, Executive Director, NC Recreation & Park Association

NRPA SOUTHERN REGIONAL REPRESENTATIVES

Larry Bailey, Clayton Parks & Recreation

Candice Bruton, Greensboro, NC

Erma Deen Hoyle, Lincoln County Recreation

Keith Jenkins, Cary Parks, Recreation, Cultural Resources

Dan Maxson, Greensboro Parks & Recreation

Roderick Simmons, Asheville Parks, Recreation & Cultural Arts

Londa Strong, Cabarrus County Parks

Morry Watkins, Brunswick County Parks & Recreation Advisory Commission

Lisa Wolff, Burlington Parks & Recreation

REGION CHAIRS

Region 1 – Thomas Perkins, Tarboro Parks & Recreation

Region 2 – Mike Wetzel, Jacksonville Parks & Recreation

Region 3 – Neal Robertson, New Hanover County Parks

Region 4 – Cindi King, Cary Parks, Recreation & Cultural Resources

Region 5 – Anthony Ellison, High Point Parks & Recreation

Region 6 – Brent Cornelison, Statesville Parks & Recreation

Region 7 – Pam Royal, Huntersville Parks & Recreation

Region 8 – Tim Rhoney, Valdese Parks & Recreation

Region 9 – Claire Carleton, Haywood County Parks & Recreation

SECTION CHAIRS

Administration – Cathy Hart, Gaston County Parks & Recreation

Athletics – Dennis Vestal, Greenville Recreation & Parks

Commission Board – Thomas Hodges, Wake Forest Recreation Advisory Board

Education – Rob Stiefvater, NC Central University

Park Services – Jim Orr, Black Mountain Recreation & Parks

Programs – Jane Smith, Burlington Parks & Recreation

Therapeutic – Teresa Williams, College Pines Health & Rehab Center

STANDING COMMITTEE CHAIRS

Citations & Awards – Phil McKnelly, National Association of State Park Directors

Conference Selection – Keith Jenkins, Cary Parks, Recreation & Cultural Resources

Endowment for Parks & Recreation – Mac Sligh, Jacksonville, NC

Endowment for Parks & Recreation – Kathy White, Tobaccoville, NC

Finance – Lee Tillery, Matthews Parks, Recreation & Cultural Resources

Legislative – Larry Bailey, Clayton Parks & Recreation

Marketing – Laurie Thore, Greensboro Parks & Recreation

Membership – Londa Strong, Cabarrus County Parks

Procedures – Larry Philpott, Swansboro, NC

Professional Development

– Sam Trogdon,  Cary Parks, Recreation & Cultural Resources

AD-HOC COMMITTEE CHAIRS

Annual Conference – Timothy Grant, Winston-Salem Recreation & Parks

Nominations & Elections – Irby Brinson, Arden, NC

AGENCY LIAISONS

NC Association of Senior Citizens

– Pam Kelly, Asheville Parks, Recreation & Cultural Arts

NC Senior Games – Lee Perry, Manteo, NC

NCDENR – Lewis Ledford, NC Division of Parks & Recreation

Recreation Resources Service – Pete Armstrong, Raleigh, NC

NCRPA STAFF

Mike Waters, Executive Director

Wanda Parmlee, Executive Secretary

Michelle Wells, Program Director
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